
 

November Special Board Meeting Packet 
In-Person 

Thursday, November 12th, 2026 at 9 AM 
25864 Business Center Drive Suite K 

Redlands, CA 92374 
 

I.       ​CALL TO ORDER 
 

II.​   PUBLIC COMMENT 
 

III.​ CONSENT CALENDAR 
1.​ November 12th, 2026 Special Board Meeting Agenda 
2.​ Minutes of the October 8th, 2026 Special Board Meeting 
3.​ October 2026 Checks and Agreements Report 
4.​ Discussion and Possible Approval of Southland Forest Management Agreement 
5.​ Discussion and Possible Approval of Purchase Order 2026-04 with the San Bernardino Valley 

Municipal Water District 
6.​ Department Reports 
7.​ LRPPG Report 
8.​ Quarterly Grants Report 
9.​ CARCD Report 
10.​ NRCS Report 
11.​ SBVCT Report 
12.​ Public Education and Outreach Committee Report 
13.​ Mitigation and Lands Committee Report 

 
IV.​ TOUR 

 
V.​ BOARD MEMBER COMMENTS 
  
VI.​ FUTURE AGENDA ITEMS 
1.​ IERCD Investment Policy 
2.​ 2025-26 Audited Financial Statements Presentation 
3.​ IERCD Communications Plan 

 



VII.​CALENDAR 
1.​ Monday, November 16th at 6 PM Association of San Bernardino County Special Districts 

(ASBCSD) Dinner, hosted at the Yucaipa Golf Club 
 

VIII.​ ADJOURN MEETING 
 

  
Next Scheduled Board Meeting: December 10th, 2026 

In compliance with the Americans with Disabilities Act and Government Code Section 54952.2, if special 
assistance is needed to participate in a board meeting, please contact the Clerk of the Board at 

951-415-2834.  Notification of at least 24 hours prior to meeting time will assist staff in assuring that 
reasonable arrangements can be made to provide accessibility at the meeting 
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