
 

 

 

Budget and Finance Committee Meeting Agenda 
Thursday, April 9th, 2026 at 11:30 AM 

 
 

I.       ​CALL TO ORDER 
 

II​ PUBLIC COMMENT.​  
 
III.​ ITEMS FOR DISCUSSION: 
1.​ IERCD Fund Balance Reserve Policy 
2.​ 2025-26 Audit Timeline 

 
III.​ COMMITTEE MEMBER COMMENTS 
 
IV.​ ADJOURN MEETING 
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